IDAHO HEALTH INSURANCE EXCHANGE
DBA YOUR HEALTH IDAHO

GOVYERNANCE COMMITTEE
MINUTES
MAY 6, 2014

1. COMMITTEE MEMBERS PRESENT

Dr, John Livingston, Chair

Mr. Kevin Settles, Vice Chair

Mr. Hyatt Erstad

Representative Rusche (via teleconference)
Mr. Dave Self (via teleconference)

s Mr. Scott Kreiling (via teleconference)

2. OTHERS PRESENT

¢ Mr, Mike Stoddard, Hawley Troxell

Ms. Amy Dowd, Your Health Idaho

Ms. Jody Olson, Your Health Idaho

Mr. Pat Kelly, Your Health Idaho

Ms, Cheryl Fulton, Your Health Idaho

Ms, Brie Gershick, Accenture

Mr, Weston Trexler, Idaho Department of Insurance

3. CALL TO ORDER

Following proper notice in accordance with Idaho Code § 67-2343, the Governance Committee
meeting of the Idaho Health Insurance Exchange (Exchange) was called to order by Dr. Livingston,
Chair of the Committee (Chair), at 8:01am, Tuesday, May 6, 2014, at the offices of Hawley Troxell
Ennis & Hawley, 877 W Main Street, Suite 1000, Boise, Idaho. In accordance with Idaho Code
§ 41-6104(8), the meeting was held in an open public forum and was streamed in audio format.
Members of the public could access the audio stream by dialing into a telephone number that was
included in the notice of meeting posted on the Exchange Board’s Web site and at the meeting
location.

4. ROLL CALL

The Chair took roll call and determined that Mr. Seitles, Rep. Rusche (via teleconference), Mr.
Kreiling (via teleconference) and Mr. Self (via teleconference) were present, resulting in a quorum.

Senator Rice was absent. Mr. Erstad arrived at 8:06
5. MEETING MINUTES REVIEW: FEBRUARY 28, 2014
Motion; Mr. Self moved to approve the minutes {rom the February 28, 2014 meeting.

Second: Mr, Settles.
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The motion carried.

6. REVIEW OF AGENDA

There were no changes made to the agenda.

7. AGENDA FOR STRATEGY SESSION

As presented by Ms. Dowd, the Committee reviewed the draft working agenda for the Y our
Health Idaho Strategic Planning Workshop scheduled for May 21, 2014 to make any necessary
adjustments. Marsha Bracke will operate as the facilitator while the group identifies the goals for
the organization in the next year and for 20135,

Ms. Dowd said following opening comments, there will be three sections in the morning session:

1) Lessons Learned: Covering the first year as an organization for Your Health Idaho, as
well as nationally and other state-based marketplaces who went live with their technology
solution in the 2014 open enrollment period. This section will also cover input from
Board members regarding experiences this past year

2) 2015 Open Enrollment Period Walkthrough: Covering what November 15, 2014 and
beyond will look like for Your Health Idaho. Discussion items will include: consumer
experience, risks, contingency planning and overall Open-Enrollment alignment.

3) Goals: Covering approximately seven goals for Board consideration for fiscal year 2015,
including how the organization will define success.

Following the morning sections, the group will move to lunch, with Mr. Joel Ario speaking to
the group regarding:

e Observations from the first wave of open enrollment
¢ Potential scenarios and impact on State-Based Exchanges
e Q&A from the Board

Mr. Stoddard asked for clarification regarding the selection of fiscal year 2015 as the time frame
for discussion. Ms, Dowd noted that many Board members expressed a desire to ensure a clear
understanding of the fall implementation. Secondly, from a performance review perspective,
Your Health Idaho operates on an annual cycle, so it made sense to utilize the same timeframe
and create a standard moving forward.

The Committee discussed a desire to include discussions around short and long term strategies
for sustainability; additionally following discussion regarding Mr. Ario’s presence at the
meeting, the Committee and Ms. Dowd agreed it was the best use of time to begin the strategy
session at 7:30 am, with Mr, Ario opening the meeting for a discussion on the national
perspective of the Affordable Care Act,

The Committee referenced a memo from Hawley Troxell, which will be an item for discussion in
the afternoon of the strategy session, which calls for the general council to review legislation and
state law, including limitations on items Your Health Idaho can and cannot do in terms of
revenue stream. The Chair asked if any of the specific questions would need to discussed in
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Executive Session and Mr. Stoddard noted that conversations may not be specific enough to
warrant an Executive Session. The Committee agreed that the more items that can be discussed
in open session, the better and over the next week, the logistics of how material discussion will
take place in the meeting will be finalized.

Invited guests for the strategy session will include a member of the PMO, Mr. Richard Birhanzel
from Accenture, Mr. Weston Trexler from the Department of Insurance, and representatives
from the Department of Health and Welfare, The Committee also discussed the option of
extending an open invitation to legislators and members of the Governor’s office.

The Committee discussed the potential conflicts with endorsements and the importance of
looking for non-dues revenue, as well as website advertisements and anything that could possibly
take away revenue from the agent and broker community, whose efforts have been a large
contribution to the success of Your Health Idaho. Following a brief conversation, Mr. Self stated
that Your Health Idaho has a specific mission and believes this is outside the scope, but is
perhaps something to revisit down the road. The Committee agreed that affordability and
sustainability are goals for the organization and future consideration of this topic may be
beneficial to Your Health Idaho. Given current activities and timelines, it is not something to
necessarily be discussed during the strategy session. The Committee referenced New Mexico’s
approach to expanding and changing their revenues: first, by bringing new carriers into the state;
second, by assessing the carriers; and lastly, by implementing an administrative fee. Mr,
Livingston noted the Committee should stay focused on the initial business plan and continue the
successful relationship with the broker community, but never discount new technological
advances. A discussion ensued about the use of grant monies for research to educate the public.
Mr. Kreiling encouraged the Committee to stick to the original strategy.

Mr. Settles expressed concern over the structure of the Board itself; specifically, whether the
Personnel Committee is doing work that should full under the Governance Committee. He
advised that part of the Strategy session should include a look at the full Board’s functionality,
The Chair requested this be included as an agenda item for the June Governance Committee
meeting.

Ms. Dowd suggested that morning activitics in the strategy session spill into afternoon to ensure
all of the important items are completely covered, and the afternoon session will flex to the
amount of time remaining,

8. PLAN MANAGEMENT

The Committee discussed Your Health Idaho’s first year running SBM technology and the
organization’s desire to build a technology platform that will allow sufficient time to review and
cotrect errors in data, given the issues with accuracy on plans in other states during the past open
enrollment period. Presenters Ms. Gershick and Mr. Trexler were asked to provide a high level
overview on how the rate and benefit review process would work,

The first step would be for the Department of Insurance to conduct Carrier and plan reviews
using System for Electronic Rate and Form Filing (SERFF) data. This is consistent with the
existing process, which is collaborative and any issues/errors the Department of Insurance finds
will be corrected by the Carrier and re-submitted through SERFF.

Page 3 of 5




Next, Your Health Idaho will review the Carrier plan data that is pushed from SERFF to
GetInsured. Your Health Idaho will conduct a rate and benefit review to validate that the data
displayed in the Marketplace is consistent with the data submitted on the SERFF templates.

In parallel with the Department of Insurance’s and Your Health Idaho’s review, Carriers will
log-on to the portal to review rate and benefit data in a Marketplace. Upon final review from the
Carriers, Your Health Idaho will release plan data, including rates, to the public.

Mr. Frstad asked whether the Department of Insurance will have oversight on rates or if that will
be deferred to the federal government, Mr. Trexler replied that Idaho is an effective rate review
state so the federal government will not be involved. The State reviews rates and can deem
whether rate increases are justified or not,

The Committee then discussed the process for certifying qualified health plans, Ms. Dowd said
the role of Your Health Idaho is simply to accept what the Department of Insurance has approved
and ensure the appropriate data quality checks are in place in the Marketplace.

Ms. Gershick explained the process as shown in the process flow.

Mr. Trexler provided a high level timeline for the roll out of the process. By June 1, all Carriers
who wish to have their products carried on the Exchange will have filed certification with
SERFF. The Department of Insurance will have this information for a month while the
Getlnsured technology solution gets up and running. Around July 1, Your Health Idaho and
Carriers will begin their review of the information. Through July and August, the Department of
Insurance will be working with carriers to make any necessary changes. By the end of August,
all changes will be made and in September, the Department of Insurance will give their
recommendation. The appeals process will require a more rigorous review.

Ms. Dowd asked if the Committee focls this information should be brought for full Board review
or if it is sufficient with Committee Review. The Committee agreed it is sufficient within the
Committee and will report to Board.

9. GOVERNANCE COMMITTEE ROADMAP

The Committee reviewed a draft of the annual Governance Committee Roadmap, which outlines
the time of year that the Committee will review policies, conduct the self-evaluation of the Board
and hold Boeard training,

Ms. Dowd asked whether the Board should approve the strategic goals at the strategic planning
meeting, or whether the Governance Committee should still make a recommendation to the
Board after the strategic planning meeting, The Committee agreed that as long as there is a
document that comes out of the strategic planning meeting, there is no need to bring the item
back to the Governance Committee,

The Committee discussed and agreed to move the review and recommendation of annual plan of
operations from May to August. Mr. Stoddard noted the process for the roadmap and budget for
year would be part of the plan of operations and it would be difficult from a timing perspective to
approve after the fiscal year starts in July. Mr. Kelly discussed the challenges of decoupling the
annual plan of operations from financial activity and noted the activities need to happen together
in order for the organization to achieve self-sustainability. The Committee agreed that activities
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be moved to June, and then August and September should include the detailed work, including
appeals, procurement process, etc. With this information in mind, the Chair recommended the
Governance Committee meet again in June, Additionally, the annval Board training program
should be included in the next meeting agenda.

Ms. Dowd referenced the process for appeals and protest and noted it had been included in the
roadmap for July as a placeholder and the Committee agreed with the delay.

10. NEXT MEETING
The next Committee meeting will be held in mid-June depending on Committee availability.

11.  ADJOURN

The committee adjourned at 9:3 Oam"’"ﬂ
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